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BRIEF COURSE
DESCRIPTION

Il corso mira a fornire le conoscenze per la progettazione e gestione sostenibile di supply chain

Non sono previste propedeuticitàREQUIREMENTS

Esame orale con project work intermedioASSESSMENT TYPE

•Introduction about production systems: push, pull and lean systems.
•Internal  Logistics  and  material  handling  systems:  replenishment  models  design,  warehouse
systems  design,  handling  systems  design.
•External logistics systems: supply chain structures (mono-chanel, multi-channel, etc.), distribution
models  (cross-docking,  inventory  ppoling,  etc.),  supply  chain  design  (agile  versus  lean),  reverse
logistics.
•Business game development (The Beer Game) and case study analysis.
•Industrial visits and seminars.
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